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CIAe puts you first in Business News 
US apparel retail chain Steve & Barry's eyeing Indian 

market 
  
America's fastest-growing apparel retail chain Steve & Barry's University Sportswear is 
contemplating entry into the Indian market. Plans for the foray are, however, still on the 
drawing-board stage and details are likely to be finalised only by the middle of this year. 
  
For Steve & Barry's which started operations in 1985, this foray, if it happens, will be its 
first overseas foray. 
  
The US apparel retail major will enter into a joint venture with its affiliate company, 
4004 Incorporated India, in which it holds a majority stake. 
  
4004 Incorporated India is the sole procurement and retail solutions provider to Steve & 
Barry's with operations in India, China, Pakistan and Jordan. 
  
Presently Steve & Barry's, which sells low-priced apparels like T-shirts, jackets and 
personal accessories, has 128 stores with a sales of 100 million units per annum across 
the US with plans to ramp up the store network to 226 by end-2006.  
  
retail explosion in India will becoupled with other favourable factors such as a growing 
middle-class and a large segment of population with a surplus, disposable income with a 
penchant for spending on clothing and personal accessories are the main influencing 
factors for this proposed foray. 
  
''Given the high-quality of Steve & Barry's products coupled with its low-pricing (the 
maximum price of a S&B product is USD 9.98), we should have no difficulty in 
penetrating the Indian market,'' he asserted. 
  
Steve & Barry's which caters to a customer segment ranging from children to 80-year-
olds will be eyeing the same segment in India as well, Mr Sonpal revealed, adding that ''it 
is the budget customer who comprises our largest segment.'' 4004 Incorporated India 
which is the sole global procurer for Steve & Barry's, presently supplies 35 per cent of 
the American major's requirements from India -- mostly knits, accessories and other 
usables such as furniture and flooring materials, light-fittings, hangers and cleaning 
equipment. 
  
''More than 50 per cent of their  procurement is done from Tiruppur, Coimbatore and 
Bangalore in the south,'' . 
  



Procuring through 4004 Incorporated ensures a savings of nearly 70 per cent for Steve & 
Barry's and the same will be effectively leveraged in India as well, he added. 
  
4004 Incorporated, which has grown phenomenally since its inception in 2001, has 
evolved from a virtual one-man operation to a 500-strong entity in just four-and-a-half 
years. 
“Unquote”  

CIAe News Room 
 

N.B.: Please reply your views only on info@ciae.org . Your are getting this email as you are Subscribed to the Newsletter of CIAe 
from http://www.ciae.org . Incase you do not want to  receive Newsletter by email in future, please email mahesh@ciae.org with your 
company name and Email ID and we will remove your subscription from the list. We look forward to receive your Membership of 
CIAe, if you are not an member, which will encourage us to work for you and this industry development. Membership can simply 
purchased Online vide Credit Card from http://www.ciae.org/Premium.htm or by sending Cheque/ D. D. 
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US apparel retail chain Steve & Barry's eyeing 
Indian market 

UNI 

America's fastest-growing 
apparel retail chain Steve & 
Barry's University Sportswear 
is contemplating entry into the 
Indian market.  
Plans for the foray are, 
however, still on the drawing-
board stage and details are 
likely to be finalised only by 
the middle of this year.  

For Steve & Barry's which 
started operations in 1985, this 
foray, if it happens, will be its 
first overseas foray. 

The US apparel retail major 
will enter into a joint venture 
with its affiliate company, 4004 
Incorporated India, in which it 
holds a majority stake, 
whenever the decision to enter 
the Indian market is taken, 
disclosed Steve & Barry's vice 
president and 4004 
Incorporated India managing 
director Avi Sonpal. 

4004 Incorporated India is the 

Mr Sonpal said the retail 
explosion in India coupled with 
other favourable factors such as a 
growing middle-class and a large 
segment of population with a 
surplus, disposable income with a 
penchant for spending on clothing 
and personal accessories are the 
main influencing factors for this 
proposed foray. 

''Given the high-quality of Steve 
& Barry's products coupled with 
its low-pricing (the maximum 
price of a S&B product is USD 
9.98), we should have no 
difficulty in penetrating the Indian 
market,'' he asserted. 

''However, besides the expressed 
intent to enter the Indian market, 
the strategic planning underlying 
this move is still in the very 
preliminary stages,'' he said, 
adding that ''the financials will be 
disclosed after deciding on the 
proposed foray.''  

Steve & Barry's which caters to a 

4004 Incorporated India which 
is the sole global procurer for 
Steve & Barry's, presently 
supplies 35 per cent of the 
American major's requirements 
from India -- mostly knits, 
accessories and other usables 
such as furniture and flooring 
materials, light-fittings, hangers 
and cleaning equipment. 

''More than 50 per cent of our 
procurement is done from 
Tiruppur, Coimbatore and 
Bangalore in the south,'' he 
said.Other procuring centres are 
China, Sri Lanka, the middle-
east and Africa.  

''We have deliberately put in 
place a distributed procurement 
base as it reduces the risk of 
dependence on only one 
country for our requirements. 
Besides, it also ensures 
enhanced cost-effectiveness,'' 
Mr. Sonpal said. 

Procuring through 4004 



sole procurement and retail 
solutions provider to Steve & 
Barry's with operations in India, 
China, Pakistan and Jordan. 

Presently Steve & Barry's, 
which sells low-priced apparels 
like T-shirts, jackets and 
personal accessories, has 128 
stores with a sales of 100 
million units per annum across 
the US with plans to ramp up 
the store network to 226 by 
end-2006. 

customer segment ranging from 
children to 80-year-olds will be 
eyeing the same segment in India 
as well, Mr Sonpal revealed, 
adding that ''it is the budget 
customer who comprises our 
largest segment.'' 

Incorporated ensures a savings 
of nearly 70 per cent for Steve 
& Barry's and the same will be 
effectively leveraged in India as 
well, he added. 

4004 Incorporated, which has 
grown phenomenally since its 
inception in 2001, has evolved 
from a virtual one-man 
operation to a 500-strong entity 
in just four-and-a-half years. 

 













Steve & Barry’ University Sportswear 
Low Cost, Still Low Cost 

--As each Good-Brand seller knows the key of low price is obviously low costing. 

Each of them wants to achieve the target but there is few of companies who can simply it 

depending on smooth supply chain as Steve& Barry’s can. 

 

The Background of the Case 
Steve and Barry, one pair of pal in the childhood opened a small store selling college-

style garments in Pennsylvania University. People can get the same quality of garment 

sold in other big stores getting much lower price. The public praise for lower price with 

good quality is widely spread quickly. These students introduced this store to their friends 

and parents. Due to the success made in university they expanded Steve & Barry’ stores 

in university of USA. In 1998 Steve & Barry’s set up the first shopping centre in Detroit 

and started to provide causal wear to consumer with their own brand. There are students 

and their family members from 15 to 40 years-old among all consumers. Many of them 

drive their cars to Steve & Barry’s stores to buy goods when they realize the price is 

really attractive in Steve & Barry’. So far Steve& Barry’s have had over 130 stores in 

USA and millions of loyal customers. Steve & Barry’ is becoming a well-know name and 

retail brand. International Council of Shopping Centers selected the top bestseller retail 

cooperation in 2005 and Steve & Barry’ was one of five winners. This reward is to 

encourage the retail companies who always provide creative products and good services. 

 

The Experience of Success 
Right Time Right products and Right prices provided. 

 When you enter Steve & Barry’ retail chain stores you will find hundreds of products 

including T-shirt, kinds of Jackets, Shirt, Bags, Downs & Coats etc. The key is you will 

never find one piece more than 10 dollars in these stores. In 2004 the number of Steve& 

Barry’ stores were increased to 65 stores which was 2 times than the last year and in 2005 

another 70 chain stores were set up. The whole area of Steve & Barry’ is around 60,000 

Square Feet now. In 2005, Steve and Barry, two leaders of this company indicated that 



turn-over was close to 700 millions dollars and the profit was 50 millions dollars before 

tax. 

Steve & Barry’, who attracts customers with low prices, is getting more and more 

attention from investigators for retail industry and from competitors including large-scale 

discount stores and shopping mall.  The Senior Vice President Ms Lois Huff from the 

Market Research Company, Retail Forward, expressed that “Limit Retail” adopted by 

Steve & Barry’ was leading the trend of retail industry. Target & Old Navy have the 

same strategy as Steve & Barry’ which is low pricing with high quality. But Steve& 

Barry’s “Limit Retail” already reached better level which composes of two points—the 

strategy of relative promotions & the operation of “Tariff Project”. 

At the time of only having first stores of Steve & Barry’ Steve Shore and Barry 

Prevor were manufacturing T-Shirt in their own basement. With the expansion of the 

business they start to make use of their knowledge of the Tariff System in USA to 

research the duties from different countries, which is the job of Tariff Engineer. For 

example, the duty for one imported nylon jacket is 32% but it is only 7% if you use 

waterproof coating fabric on the same. Once Steve & Barry’ costing is decreased the 

customers get better products. Until now these 2 CEOs are still good at this research. 

Meanwhile Lois Huff proposed the alarm that the cost control would be very difficult 

with the expansion of scale of company. It would be most difficult when the number of 

stores reach 200 to 300.  

 

The Establishment of Global Sourcing Centre 
What is the method of cost control by Steve& Barry’?  The vendor week for fall’06 

held in India from 24th to 25th Jan this year could be a good reference for the answer. 

Steve & Barry’ established 4004 Incorporated in India in 2001 as the global sourcing 

centre and their Strategic basement. Considering this company is located nearby most of 

garment-manufacturer basements Mumbai was selected to hold this Vendor Week. The 

General Manager of 4004 Incorporated Mr. Avirat Sonpal indicated that we held Vendor 

Week every season as we think much of the good relationship with vendors. This vendor 

week was held very successfully as the vendors from more countries attended this 



Vendor Week to share more quantities with the development of Steve& Barry’. They 

were from Jordan, Kenya, Egypt, Eastern Africa, Central America & Bengal.   

 

The Management System of Supply Chain 
The management system of supply chain designed by 4004 provides all suppliers for 

Supplier Profile From. After accessing into the system the supplier can fill in and update 

products range and capacity. Vendors of different level would be categorized and then the 

data collected by SPF can help 4004 Incorporated to choose different suppliers in the 

period of bulk production. With the fast development of Steve & Barry’ 4004 

Incorporated experienced fast growth which contains the promotion of sourcing capacity 

and human resources. As the support offices around the world collectively give support 

of the sourcing and flow of management for supply chain of 4004 Incorporated their 

sourcing ability is rising by 60% to 90% every year. Due to this speed of growth the 

combination of products become more complicated. 

 

Logistic Management 
The basic procedure of Steve Barry’s Logistic Management is as below, 

--S&B Logistic management team makes up one complete internal procedure and 

policy to regulate the criterion during the shipment and after shipment. 

--Make up the plan of transportation and loading 

--Coordinate with third party to take charge of shipping and organize goods to 

distribution center. 

--Follow up the order 

--Check necessary documents with vendors 

--Procedure for applying to customs 

--Prepare for MIS Report 

--Check the delivery, documents and other criterions of S&B 

Since there are hundreds of suppliers of Steve & Barry’ coming from different 

countries as India, China, Pakistan, South Africa& Sri Lanka one set of new sourcing 

procedure is starting to be used from 2006. The procedure includes the clause of loading, 

compensation, the obligation of delay, the regulation before shipment, the regulation of 



packing, the regulation of carton label, necessary documents & the obligation after 

shipment. These clauses certainly assure that the suppliers have a long-termed 

cooperation with Steve & Barry’, and they make the relation between USA & India office 

closer. Even the high-rank managers can command of the information of sourcing as well. 

The Stat. of problems from suppliers in 2005 demonstrates that the most serious 

problem is the delay of delivery and the second one is the discrepancy of documents. Of 

course there are some other problems like inaccuracy of quantity and mistake on packing 

& carton. These problems caused a loss of Steve &Barry’ sourcing. The reputation of 

supplier influences the preferential consideration from S&B in the period of future 

sourcing. 

 

The development of suppliers & Sourcing 
“Our target is to provide perfect goods for our stores in USA. We need to exceed our 

competitors in the aspect of quality, price & service in order to ensure the smooth running 

of our supply chain” 

At this time customers concern about quality much and pay attention to price as well. 

Steve& Barry’ is providing these products combining the quality with price so it is a 

great challenge for sourcing. The president of Steve& Barry’ said the only secret of their 

success was low cost. 

 

With the fast growth of the company Steve& Barry’ is planning to expand their retail 

stores to 200 by 2006. So 4004 Incorporate selected 200 candidates from 7000 resumes to 

get 60 vacant positions. Two CEOs in USA expressed their expectation of conversion 

from family enterprise to global retail company. They employed some excellent 

graduated students from Ivy University as administrator. They are very confident of the 

development in USA.  

 







Vendor Week Fall 06’ Exhibition Held in Mumbai, India 
 

At the beginning of a new year the Vendor Week Fall 06’ that hundreds of companies 

in Textile Industry from 25 countries gathering in was held in Mumbai, India between 

22nd to 25th Jan. 2006. In this exhibition the attendants from different countries displayed 

their garments for next season in order to get more commercial chances. The products 

displayed in this exhibition covered Denim, Pant, short, Shirt, T-shirt, strap, caps and 

shoes. There were about 150 garment manufacturers from 25 countries attending this 

exhibition. As per the Stat. by the host only 8% of them were from China even through 

they are very interested in the garment quality and price from China. The host expected 

that they could promote the communication on Textile Garment products between 

different countries and enhance the commercial opportunity between buyers and sellers 

through this Vendor Week. 
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US retail chain Steve & Barry's in revamp mode  

L.N. Revathy  

Coimbatore , May 30  

America's fastest growing retail chain Steve & Barry's University Sportswear is 
on a revamp mode. "It would soon turn out to be a `complete' departmental 
store," Mr Avirat Sonpal, Managing Director, 4004 Incorporated (a subsidiary and 
strategic affiliate of Steve & Barry's) told Business Line.  

The Mumbai-based 4004 Incorporated incidentally is the sole global procurement 
hub for Steve and Barry's, both for saleable and non-saleable items.  

The non-saleable items include tubes, stapler, paper and so on for own 
consumption.  

"We have parameters within which we operate, but overall, it has been a very 
comfortable service. Since September 2001, we have been doing the 
procurement service for Steve & Barry's, picking the things at the right price, 
negotiating with the suppliers, doing lab checks and so on.  

About 450 people are engaged in this work. They include research groups as 
well. We buy their requirement from footwear, clothing, printer, toner, cartridge 
etc.,' he explained.  

To a query on procurement, Mr Sonpal said the company sourced about 25 per 
cent of its requirement from India, of which over 50 per cent was bought from 
the South.  

"Tirupur, Bangalore, Delhi, Ludhiana and Mumbai are the main procurement 
hubs. We have established at least four trade relationships in Tirupur. The 
identified units produce solely for Steve & Barry's. We also work with 10 large 
exporter houses in India to source about 20 million units every month (India 
alone). Procurement from China is next only to India and Pakistan (20 per cent) 
at around 16 per cent. We also source from Kenya and the UAE."  

While it looks to India for garment and knitwear items, footwear is sourced from 
China and the coarser and heavier fabrics from Pakistan.  

"We enter into a joint venture agreement or a buy-back arrangement with the 
vendors. We have set up regional offices in several countries. Our global network 
is well connected," he added.  







 

 

 

 
 
  
14 Jun 2006 15:09:05 

Global retail brands have designs on India 

MUMBAI: International retail brands like Wal-Mart, GAP, JC Penney and Target have 
doubled their sourcing operations from India. Since quotas were dismantled early 
last year, new entrants like Steve & Barry's are cashing in on the cost advantage and 
setting up their entire operations in India. 

Put together, Wal-Mart, JC Penney, GAP and Target account for 50% of the apparel 
outsourced from India in '05. While Target, the US-based value retail chain is looking 
to triple its business from India to $300m from $120m in '03, GAP is looking to touch 
about $650m, from $500m last year.  

Wal-Mart already outsources over $1bn worth of supplies from India. 
These companies are now rationalising their vendor bases and limiting their sourcing 
from fewer countries like India and China. India is specialising in value-added 
products unlike China which produces larger volumes. 

“There is definitely a shift towards these two countries. Right now, companies would 
still be in the process of shortlisting potential suppliers. By '07-08, the sector could 
see economies of scale,” said Subramanian Ganapathy, director, TNS India.  

According to an official from Target, about 65% of its business comes from the home 
furnishing segment. They have reduced their vendor base by almost 70% and are 
also looking to do more business out of India and China. Target currently has 40 
global sourcing offices. GAP sources garments worth $1.2bn from the Indian sub-
continent of which India accounts for 50%.  

These retail chains are now setting up their own liaison offices, rather than opting for 
third-party buyers. American retail chain Steve & Barry's University Sportswear has 
made India its procurement hub since '01 through its affiliate company 4004 
Incorporated. Avi Sonpal, MD, 4004 said, “We supply about 20m units annually to 
the company, and are able to cut costs by 40-60%.”  

Thirty per cent of Steve & Barry's merchandise comes from India and 4004 manages 
the entire back-end operations including setting up of stores. “We have a team which 
looks specifically at the tariffs in different countries and procure accordingly. A 
number of start-up companies are looking at making countries like India their 



procurement base as it is much more cost effective,” he said.  

Other brands are also increasing their India operations. Mast Industries, which 
procures for the $2bn Limited Brands which includes Victoria's Secret, The Limited, 
Express and Bath & Body Works among others, does $40m worth of business from 
India. It is looking to double its business in the next year.  

French Connection, UK (FCUK) is also sourcing $30m worth of apparel from India, 
which accounts for 35% of its business. A number of these retail chains are already 
eyeing the Indian market, and once they are allowed it would help them to further 
increase their sourcing from India. India's current share in exports is just about 4%, 
with $16bn worth of exports. 

Source: The Economic Times 
 



 

 
 
India favorite procurement base 
 
Thursday, June 15, 2006  
 
MUMBAI: The dismantling of quotas early last year has found International brands like Wal-Mart, 
GAP, JC Penney and Target have doubled their sourcing operations in India and has opened the 
gates for new entrants like Steve & Barry’s to appreciate the cost advantage and set up their 
entire operations in India.  
 
Wal-Mart, JC Penney, GAP and Target together accounted for 50 percent of the apparel 
outsourced from India last year. The US-based value retail chain, Target, is hopeful of tripling its 
business from $120 million in 2003 to $300 million. Gap recorded $500 million last year and is 
anticipating touching $650 million this year. Wal-Mart has a supply-outsource of about $1 billion 
from India.  
 
These companies are downsizing their vendor bases and limiting their outsourcing from fewer 
countries like India and China, with India specializing in value-added services unlike China which 
produces larger volume-production. Subramanian Ganapathy, director TNS India said, “There is 
definitely a shift towards these two countries. Right now, companies would still be in the process 
of shortlisting potential suppliers. By ’07-08, the sector could see economies of scale.”  
 
Target, which has reduced its vendor base by almost 70 percent, is looking to do more business 
out of India and China. With 40 global sourcing offices, about 65 percent of its business coems 
from the home-furnishing segment. GAP has a garment-sourcing worth $1.2 billion in the Indian 
sub-continent with Idnia contributing for 50 percent of the accounts. 
 
With these retail chains opting out of third-party buyers and setting up their own liaison offices, 
Avi Sonpal, MD, 4004 Incorporated, the affiliate company of Steve & Barry said, “We supply 
about 20m units annually to the company, and are able to cut costs by 40-60%.” 4004 manages 
30 percent of Steve & Barry’s merchandise coming from India, managing the entire back-end 
operations, including setting up of stores.  
 
Mast Industries which has a $40 million worth business plans to double it next year. French 
Connection, UK (FCUK) also sources $30 million worth apparel from India, accounting for 35 
percent of its business. India’s current share in exports is about 4 percent with $16 billion worth of 
exports. 
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4004 Incorporated India draws up 
ambitious growth plans 

Bureau 

4004 Incorporated India, a global procurement hub and strategic affiliate of America’s 
fastest growing retail chain, Steve and Barry’s University Sportswear, has drawn up 
ambitious growth plans. The company currently procures from 25 countries around the 
world, and is set to increase this base by 30% by December 2006. 

Since its’ inception in 2001, the company has been responsible for the sourcing and 
buying of all Steve & Barry’s sellable and non-sellable merchandise. The latter was 
recently presented the popular 2005 ‘Hot Retailer’ award by the International Council 
of Shopping Centers (ICSC) in the United States.  

The current procurement portfolio of 4004 Incorporated includes knits and woven 
apparel, for clothing like jeans, jackets, cargos, shorts, t-shirts, sweat-shirts etc. In 
addition to these, the company is also responsible for sourcing footwear & accessories 
like bags, scarves and belts etc 4004 Incorporated procures approximately 20 million 
units from India annually. 

They procure close to 30% of their requirements from India, of which 50% is from 
southern India which comprises of Tirupur and Bangalore. The other cities are Mumbai, 
Delhi and Ludhiana. In the last year, 4004 Inc has seen 25% growth in their buying 
capacities in apparel and non-apparel categories. 

4004 Incorporated India currently has international offices in Pakistan, China, Jordan 
and the company plans to open around 8 more offices by end of year. In 2006, 4004 
incorporated showed a substantial number of additions in their procurement portfolio 
moving from apparel into footwear and other accessories.  

Over the next 2 years, the global procurement hub plans to add eight (8) new categories 
to its procurement portfolio. 

· Lingerie 

· Cold Weather Accessories 

· Lifestyle Products 



· Electronic Gadgets 

· Decorative Products 

· Cosmetics 

· Watches 

· Sunglasses  

Starting off with procurement of sportswear and select apparel, 4004 Incorporated has 
over the years made steady progress by diversifying into sourcing and procurement of 
casuals, kids wear, accessories, and non-sellable items for their affiliate Steve and 
Barry’s. 

Avi Sonpal, MD of 4004 Incorporated says, “Though we started with humble 
beginnings, the right business approach towards acquiring quality vendors coupled with 
best-in-class people has helped us become a name to reckon with in the global 
procurement space. We are well poised to become a true multinational procurement 
major in a couple of years from now with our global manpower strength exceeding 
600.” 
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4004 Incorporated India draws up ambitious plans to 
become a Multinational Procurement major 

Bureau 

4004 Incorporated India, a global procurement hub and strategic affiliate of America’s 
fastest growing retail chain, Steve and Barry’s University Sportswear, has drawn up 
ambitious growth plans. The company currently procures from 25 countries around the 
world, and is set to increase this base by 30% by December 2006. 

Since its’ inception in 2001, the company has been responsible for the sourcing and 
buying of all Steve & Barry’s sellable and non-sellable merchandise. The latter was 
recently presented the popular 2005 ‘Hot Retailer’ award by the International Council of 
Shopping Centers (ICSC) in the United States.  

The current procurement portfolio of 4004 Incorporated includes knits and woven 
apparel, for clothing like jeans, jackets, cargos, shorts, t-shirts, sweat-shirts etc. In 
addition to these, the company is also responsible for sourcing footwear & accessories 
like bags, scarves and belts etc 4004 Incorporated procures approximately 20 million 
units from India annually. 

They procure close to 30% of their requirements from India, of which 50% is from 
southern India which comprises of Tirupur and Bangalore. The other cities are Mumbai, 
Delhi and Ludhiana. In the last year, 4004 Inc has seen 25% growth in their buying 
capacities in apparel and non-apparel categories. 

4004 Incorporated India currently has international offices in Pakistan, China, Jordan 
and the company plans to open around 8 more offices by end of year. In 2006, 4004 
incorporated showed a substantial number of additions in their procurement portfolio 
moving from apparel into footwear and other accessories.  

Over the next 2 years, the global procurement hub plans to add eight (8) new categories 
to its procurement portfolio. 

· Lingerie 

· Cold Weather Accessories 

· Lifestyle Products 

· Electronic Gadgets 

· Decorative Products 

· Cosmetics 

· Watches 



· Sunglasses  

Starting off with procurement of sportswear and select apparel, 4004 Incorporated has 
over the years made steady progress by diversifying into sourcing and procurement of 
casuals, kids wear, accessories, and non-sellable items for their affiliate Steve and 
Barry’s. 

Avi Sonpal, MD of 4004 Incorporated says, “Though we started with humble 
beginnings, the right business approach towards acquiring quality vendors coupled with 
best-in-class people has helped us become a name to reckon with in the global 
procurement space. We are well poised to become a true multinational procurement 
major in a couple of years from now with our global manpower strength exceeding 600.” 
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We have grown from a 2 people company to 500+ with offices in Mumbai, China & Pakistan 
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Mr. Avi Sonpal, M.D, 4004 Incorporated in an exclusive conversation with Mr. D. Dutta, Analyst, 
Textile Excellence about the company's growth, operation, vendor comliance, tariff and host of other 
issues. 
 
 
 

We have grown from a 2 people company 
to 500+ with offices in Mumbai, China & 
Pakistan 

 
 
 

 
 
Can you give a brief description and nature of operations "4004 Incorporated" carries worldwide and in India?  
4004 Incorporated India is a global procurement hub and a strategic affiliate for Steve and Barry's university sportswear brand. 4004 Incorporated 
is responsible for all procuring all sellable (t-shirts, jeans, shorts, khakis, etc..) and non-sellable {metallic, plastic & wooden fixtures; stationary; 
store fittings, etc..) merchandise for the retail chain in the US. The company currently procures from 25 countries around the world, and is set to 
increase this base by 30% by December 2006. 
 
The nature of operations for 4004 Inc include Vendors Development, Research & Relations: 
4004 Inc identifies vendors across the globe for business opportunity, who will match our price and quality standards. We are an extremely vendor 
friendly company and a lot of vendors have been with us since we started our operations here in India. We currently work with close to 25 vendors in 
different countries  
Design: The design team in Mumbai supports the design team in the US.  
Merchandising & Sourcing: Negotiating prices and providing specs for the merchandise  



Quality Assurance: All quality assurance checks are done in Mumbai. We have a team of close to 60 people dedicated to one of our most 
important responsibilities  
Logistics: To ensure all merchandise is shipped to the US in the right manner at the right time.  
Support Functions: 4004 Incorporated also has teams who's responsibilities include Information Technology, Human Resources & Accounting & 
Finance. We company has an in-house IT Team of 60 who have recently created our own proprietary SCM software. 
 
What are the future plans for "Steve and Barry University Sportswear"? 
Steve and Barry's is growing at an impressive rate. The company plans to be a 300 store chain by the end of 2007 from the current count of 120 
stores. The future plans aim to evolve our retail chain into a chain of complete department stores. 
 
What kind of growth has the company experienced since its inception? 
4004 Incorporated India and Steve and Barry's have seen approximately fin - 80 % growth year on year since 2001. 
•   We started our operations in September 2001 with 2 people and currently stand at 500+ employee strength across our head-office in Mumbai, 
and our network sourcing offices in our sourcing hubs like China & Pakistan. 
•   Our global buying capacities have increased by 60-80% year on year, where in 2004 we sourced 2mil-lion pieces from India which grew to procure 
20miilion pcs in 2005. 
•   In 2001 SnB had close to 7-8 stores and, since the opening of 4004 Incorporated in 2001, the company is expected to be a 300 store retail 
chain by December 2007. 
 
What is the volume or value of garments the company supplies annually? What is the future demand you foresee? 
Since 4004 inc India is a privately held company we do not reveal any figures. However, we procure close to 20 million pieces annually from India 
alone. With stores almost doubling in the U.S. every year, 4004 Incorporated translates this growth into increased buying capacities. In addition to 
sourcing & procuring 50 -70% more of the categories we currently source (apparel, accessories, footwear and non-sellable items), we plan on 
increasing our procurement portfolio by adding on 8 new categories including winter wear, sunglasses and electronic items within the next 12 
months. 
 
What are the criteria and compatibility issues while selecting vendors and suppliers? 
Vendors are selected based on the following parameters: 
•   Price 
•   Quality 
•   Factory Standards (machines) 
•   Compliance Standards 
 
What has been your logistic and procurement strategy model? Can you explain your concept of "Tariff Engineering"? 
4004 Incorporated employ a large team of Vendor Development and Research specialists who are our radars wrt TDAs pertaining to the United 
States. 
Tariff Engineering (TE) is a scientific term used to master various tariff & duty arrangements between countries. Exclusive inter-country trade agreements 
are identified, after which our Vendor Development teams travel to the respective countries where the United States has signed a free or a low duty 
agreement for imports. An example of this could be the Central America Free Trade Agreement (CAFTA), where certain merchandise can be shipped into the 
US without any import duties. By taking TE into account before product development takes place, companies can realize significant cost savings. This 
is exactly the art that Steve & Barry's has mastered with great success. 



Interestingly, the secret of being able to sell cheap is the ability of 4004 Incorporated to buy cheap from the global market, without compromising 
on the quality standards. Considering nothing in a Steve & Barry's store is sold over USD 9.98, 4004 Incorporated faces on-going challenges to 
source and procure merchandise at extremely competitive prices. In addition to TE, the company also works closely with vendors to coach 
them on best practices learnt from other vendors from all parts of the world. For any given merchandise, a piece gets divided into smaller compo-
nents (eg. for a shirt, the components would be buttons, sleeves & colors, labels, etc.), and an indicative costing is arrived at. Providing a 
vendor has trouble meeting our prices, we as a company introduce them to various suppliers from across the world for these components which 
will help the manufacturer in meeting prices 
 
What is the present product portfolio? Any plans to extend the same? 
The current procurement portfolio of 4004 Incorporated includes knits and woven apparel, for clothing like jeans, jackets, cargos, shorts, t-shirts, 
sweatshirts etc. In addition to these, the company is also responsible for sourcing footwear & accessories like bags, scarves and belts etc 
In 2006, 4004 incorporated showed a substantial number of additions in their procurement portfolio moving from apparel into footwear and other 
accessories. Over the next 2 years, the global procurement hub for one of the leading brands in the US, plans to add eight (8) new categories to 
our procurement portfolio. Some of these include cold weather accessories, lifestyle products, electronic gadgets, decorative products, 
cosmetics, watches and sunglasses. 
 
Abridged Profile 
Avi's vast experience spanning over a decade in the business of garments, textile and retail across the globe, underpins his position as the 
Managing Director of 4004 Incorporated India, a global creative procurement hub and strategic affiliate of America's fastest growing retail chain, 
Steve and Barry's University Sportswear. 
Coming from a family of 'garmentos', Avi is an innovative leader and an entrepreneur personified who understands the pulse of garment 
manufacturing, textile & international trade. After returning from New York, where he went to pursue his degree at  the wor ld renowned 
Fashion Institute of Technology, Avi took charge of the reins at 4004 Inc India. Since then, this visionary has led the transformation of 4004 
Incorporated from a one man office in Mumbai to a 500 people strong multinational powerhouse, providing Global Sourcing & Retail Solutions to 
the retail chain giant in the US. Avi has achieved significant success in building 4004 Incorporated from a vision to an actual reality in just 4.5yrs. 
Under the able leadership of Avi, 4004 Incorporated India office in Mumbai stands today as a Nerve Center for the Procurement Solutions & 
Strategy Operations for Steve & Barry's U.S.A. The company operates several offices worldwide including India, Pakistan and China, to support 
procurement and Supply Chain activities. He envisions India as the next global destination for creative procurement and with 4004 Incorporated 
having ignited a spark of retail revolution in the country, he thinks the day is not far away. 
 
 
Contact Details: Avi Sonpal Managing Director 4004 Incorporated - India Volkart Building, Opp: Voltas House, Plot No. 194, J. N. Heridia Marg, 
Ballard Estate, Mumbai 400 001. Voice: (0091) 22 5654 6979 Fax: (0091) 22 5634 9469 avi@steveandbarrys.com 
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